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THE RELATIONSHIP BETWEEN ENGAGEMENT 
AND PERFORMANCE
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TODAY’S AGENDA

▪ Why is employee engagement so important? 

▪ Drivers of employee engagement: What 
your teams really want and need

▪ Why current programs don’t improve 
employee engagement

▪ Connecting employee engagement with 
better performance and business outcomes

▪ How to improve engagement now
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Culture / Engagement























CULTURE ENGAGEMENT

Behaviours Commitment



Why engagement and why now?



Shift of power from 
employer to employee

Expected transparency on 
culture and engagement 

practices

Talent shortages

Motivations of staff 
have changed

Work-life balance

Purpose at work

Always-on world of work

Remote working and hybrid 
models



A crisis doesn’t build character, it exposes it
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Engaged employees produce better business outcomes
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81%

Lower 
absenteeism

18%

Less turnover

10%

Higher 
customer 
loyalty / 

engagement

18%

Higher 
productivity 

(Sales)

23% 

Higher 
profitability



What do your teams want and need?



What people really want and need

THE PAST NOW
My Salary My Purpose (+Salary)

My Satisfaction My Development

My Boss My Coach

My Annual Review My Ongoing Conversations

My Weaknesses My Strengths

My Job My Life



NEARLY 80% OF EMPLOYEES ARE STILL NOT ENGAGED OR 
ACTIVELY DISENGAGED AT WORK





Some common mistakes

TOO 
COMPLICATED

INCORRECT 
METRICS

NOT TAKING 
ACTION



GROWTH

TEAMWORK

INDIVIDUAL

BASIC

The metrics that matter

Clear understanding of what success looks 
like, and have the material and equipment to 
achieve it. 

Understanding on how to optimise their 
contributions. They have trusted relationships 
and know others value their efforts.

Employees need to feel they are part of a 
bigger team. Trust and effort is mutual, the 
sum is greater than the parts.

Employees and teams are challenged to 
learn, and find better ways of doing things, 
and more opportunities



Connected to business outcomes

BASIC INDIVIDUAL TEAMWORK GROWTH

More productive, 
cost-effective, 

creative and agile

Lower absenteeism Higher customer and 
employee ratings

Higher reported 
growth and lower 

attrition



HOW DO YOU START IMPROVING ENGAGEMENT NOW?



Starts with the manager

Employees who receive daily feedback from their 
manager are 3x more likely to be engaged than 
those who receive feedback once a year or less.



Your engagement action plan
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WHERE ARE 
YOU NOW?

GOAL 
ALIGNMENT

PEOPLE & 
CAPABILITY EXECUTION



Where are you now?
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Audit current culture and 
engagement

Seek alignment Asses the capability gap

Define the ‘How’ and ‘Why’ of the 
agency, and the current 

engagement and needs of your 
team

Leadership commitment, 
and role clarity

Realign leaderships metrics 
and capabilities.



Goal alignment
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Strategic engagement Individual and team goals
Engage teams in 

conversation

Clearly define the goals of the 
agency, invest time in helping 

your team understand and care 
about them.

Define what the agency’s goals 
mean for teams and individuals 

on a daily basis.

Ask your team to contribute to 
goals and link their needs to 

mission of the agency.



People and capability

33

Know what makes your 
team unique

Coaching and recognition Learning and development

Understand team strengths to 
build empathy, and trust and 

unlock performance.

Foster a culture of meaningful 
conversations and recognition 

within the team.

Double down on training and 
encourage participation



Execution
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Focus on outcomes Reorient ways of working Sustain connection

Empower teams to make 
outcome-based decisions and 

invest in leadership training

Schedule with intention and 
learn what systems and ways 

work. 

Apply a test and learn mindset to 
hybrid and working from home. 

Understand what your teams' 
new values and rituals look like 

and plan around it.



The first step

STEP01 STEP02

ASSESS
We assess the health of 
your engagement across 

the agency

WORKSHOP
90-minute workshop to 

discuss results and define an 
action plan to build a culture 

of engagement

OUR TOOLKIT
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Thank you
FURTHER INFROMATION

Laura Bartal | Threefold
laura@threefold.com.au


